way of life were used as control variables, as were the gender of respondent and pay grade of the military spouse.
The findings strongly suggest the presence of a positive and significant relationship between satisfaction with the perceived organizational support for families and overall level of satisfaction with the military as a way of life. This relationship holds across all four categories of respondents, even when selected subdomains of satisfaction pertinent to the military way of life are held constant.
Rather than showing a uniform pattern across the four subgroups of respondents, the independent variable explained a greater proportion of the variance in the dependent variable for civilian spouses of officers with children than for the other groups.
This report presents a preliminary analysis aimed at developing hypotheses that will be tested in the analyses of the data set to be developed in the large data collection effort by the Army Family Research Program (AFRP). The Army sponsor for this effort, the Army Community and Family Support Center (CFSC), reviewed and approved an earlier draft of this report. Their comments indicate that the contents of this report will be useful in revising Army programs and policies. (1984) (1985) (1986) (1987) (1988) (1989) . The objective of the research is to support the Army Family Action Plans through research products that will (1) determine the demographic characteristics of Army families, (2) identify positive motivators and negative detractors to soldiers remaining in the Army, (3) develop pilot programs to improve family adaptation to Army life, and (4) increase operational readiness.
The research is being conducted by the U.S. Army Research Institute for the Behavioral and Social Sciences (ARI) with assistance from Research Triangle Institute, Caliber Associates, HumRRO, and the University of North Carolina. It is funded by Army research and development funds that were set aside for this purpose under Management Decision Package (1U6S).
This report presents the results of a preliminary analysis of the relationship of perceived level of organizational support for families and satisfaction with the military way of life among civilian spouses of Army members. This preliminary analysis was aimed at developing hypotheses that will be tested in the analyses of the data set to be developed in the large data collection effort by the Army Family Researdh Program (AFRP). The Army sponsor for this effort, the Army Community and Family Support Center (CFSc), reviewed and approved an earlier draft of this report. Their comments indicate that the contents of this report will be useful in revising Army programs and policies. (a) spouses without children married to enlisted members, (b) spouses with children married to enlisted members, (c) spouses without children married to officers, and (d) spouses with children married to officers. To assess the unique contribution of the independent variable to overall civilian spouse satisfaction with the military way of life, fifteen subdomains of satisfaction concerning issues related to the military way of life were used as control variables, as were the gender of respondent and pay grade of the military spouse.
Findings:
The findings strongly suggest the presence of a positive and significant relationship between satisfaction with the perceived organizational support for families and family problems and overall level of satisfaction with the military as a way of life. This relationship holds across all four categories of respondents, even when selected subdamains of satisfaction pertinent to the military way of life are held constant.
However, rather than having a uniform effect across the four subgroups of respondents, the independent variable explained a greater proportion of the variance in the dependent variable for civilian spouses of officers with children than for the other respondent groups. Overall satisfaction with the military way of life by four sample groups: Means, standard deviations, and t-test differences for differences between enlisted and officer spouse by the presence of children in the household Introduction "1We recruit soldiers, but we retain families." With these words, a former Any Ctief of Staff, General E. C. Meyer, succinctly demonstrated the growing recognition by Army leadership that family concerns paay a critical role in member retention and readiness in the Army of the eighties (Meyer, 1983) . Changes in the organizational context in wlaich the Army functions have inevitably fostered this recognition. Perhaps fananast among these transformatiaashasbeen the gradual evolution of the personnel composition of the Army from a predaninantly single population to a predominantly married force since the end of World War II (Segal, 1986 ).
Not only is there a higher proportion of members with family responsibilities in the Army today, especially in the middle -nd upper enlisted and officer ranks, but the family patterns, values, and work orientations of these members and their families have changed dramatically in recent years. Contemporary trends in marriage, divorce, single parenthood, dual career patterns, and voluntary childlessness are all reflected in Army families today (Bowen & Scheirer, 1986) . Army families also experience many of the same pressures as other American families, such as inadequate family finances, changing definitions of the roles of husband and wife, new definitions of parvntal responsibilities, and lack of viable informal support systems (Hunter, 1982; 11cCubbin, Patterson, & Lavee, 1983; .
The changing structure and composition of the Army have created a need for expanded support programs and services, such as child care, recreational services, relocation assistance, job counseling, and family support services. In response, the number of new and expanded support services and programs in the Army has increased dramatically over the past five years (Bowen & Scheirer, 1986) . This expansion of social support mechanisms for servicemembers and their families has resulted in a sizable increase in the number of new job opportunities for both military and civilian human service practitioners.
The development and expansion of support mechanisms for families are intended to help Army imnbers and their families better adapt to the demands of military life as well as to promote the quality of family life in the Army. It is often assumed by Army leadership that if families receive the necessary support, they will reciprocate this support in the form of increased support for the member's career (Chief of Staff, U.S. Army, 1983).
In a recent evaluation of Family Support Centers in the U.S. Air Force, Bowen and his associates (Bowen, 1984; Mccoughey & Bowen, 1984 : Orthner, Bowen, & Boyd, 1982 Orthner & Pittman, 1986) found that support mechanisms for families in a military community had broad impact on the level of family adaptation to organizational demands as well as on the level of satisfaction of families with military life. These support mechanisms positively influenced families both, targeted for intervention as well as those not targeted, and their influence extended to nonusers as well as users of support pregrams and services. Military policies, practices and programs in support of families were found to have a "symbolic" as well as a "real" influence on family adaptation ard satisfaction. In other words, family members often reported that effortsky the organization in support of family life not only provided, tangible assistance in coping with the duality of organizational and family demands, but also demonstrated a recognition and concern lby the organization for families and family problems which promoted a sense of mutuality and cooperation between the organization and its families.
Drawing on secondary analysis of the 1985 DoD Survey of Military Spouses, this investigation wes an extension of the earlier work of Bowen and his associates. It examines the relationship between the perceived level of organizational support for families and their problems and satisfaction with the military way of life among civilian spouses of Army members. This relationship was analyzed not only in the context of a range of other quality-of-military-life satisfiers, but also examined separately for spouses of enlisted members and spouses of officers both with and without children in the household. As recently concluded by Bowen (1989) based largely on the work of Campbell, Converse, and Rodgers (1976) , as well as the work of Seashore and Taber (1976) , such a multivariate approach ... has greater implications for policy and program paanners than would a simple bivariate analysis. Faced with the challenge of promoting the quality of life for soldiers and their families in the context of resource constraints, plarmers must often decide among competing intervention alternatives. A multivariate analysis strategy provides more detailed information for making such decisions. (Bowen, 1989, p. 574) Based on the findings by Bowen and his associates, as well as on current family-oriented policy and program assumptions espoused by senior Array leadership (Chief of Staff, U.S. Army, 1983) , it was hypothesized here that the more satisfied the civilian spouses were with the organizational support for families and family problems, the greater their overall satisfaction with the military way of life. Because of the lack of comparative research regarding this hypothesis across population subgroups in the military, it was also predicted that the relative influence of satisfaction with the service's support for families and family problems on the level of overall satisfaction would be equally strong across population subgroups.
Given the establiShed links among satisfaction with the military lifestyle, spouse support for the member's career, and the retention and readiness of military members (Bowen, 1986; Bowen & Janofsky, 1988; Pittman & Orthner, 1988) , it is critical to understand better the factors that enhance the satisfaction of spouses with the military way of life. Although a link between the satisfaction of spouses with the organizational support of families and familyportblems and their level of overall satisfaction seems intuitively obvious, it has not received sufficient empirical testing. In view of the increased emphasis on program accountability in the military services coupled with anticipated cutbacks in military budgets for funding family support programs and services, it becomes increasingly important to 2 quantify the assumptions that provide the foundation for family-oriented policy and program development.
Paralleling the situation in the civilian sector (Bowen, 1988; Yamatani, 1988) , additional researdh is needed Which demonstrates haw the costs associated with expanded family-oriented policies and practioes in support of employees and their families are balanced by gains for the employing organization. This is especiPIly the case in the military services where some of the recently developed programs and services in support of service-members and their families are operating on an experimental basis, awaiting evidenoe that supports the assumptions behind their continuation and expansion.
Method 5ource of Data
The data for this analysis are based on a stratified random sample of The sampling objective of the, Spouse Survey was to provide a census rather than a sample of all spouses (both military and civilian) married to individuals selected for the 1985 DoD Member Survey. Fran the Army member sub-sample, a total of 28,217 spouses were so identified and selected for the Army component of the Spouse Survey. However, a total of 3,849 spouses originally selected to participate in the Army portion of the survey were eventually excluded from the eligible sample because either the member spouse had separated from the service or they had become divorced.
Where possible, questionnaire packets were mailed directly to the home addresses of spouses by the survey contractor. In those cases where it was not possible to locate a home address for a spouse, packets for spouses were mailed in care of militarymembers. Following the administrative procedures of the 1985 DoD Member Survey, a follow-up letter was distributed two weeks after initial questionnaire distribution.
After several weeks, a second questionnaire packet was forwarded to spouses who had not returned the survey.
Among eligible sample spouses (1= 24,368), the overall Army response rate was 44.5% for spouses of enlisted members ( n= 8,493) and 65.3% for spouses of officer personnel Oa= 30450). For a more comprehensive description of the design and implementation of the 1985 DoD Survey, the reader should consult both the Descriotkal of Officers and Enlisted Personnel in the U.S. Armed Only civilian spouses who were married to either enlisted or officer Amy perscnnel and who had no primal-tory service were included in the analysis. As a consequence of these sample restrictions, same 2,354 spouses weret deleted from the analysis, making a total of 9,589 cases potentially available for analysis.
For purposes of analysis, respondents 'Axe divided into two subgroups based on the presence of dependent children (i.e., no children, one or more children). For civilian spouses with no dependent children, all 1,625 cases were used in the analysis. However, given the i6Jalance in sample size between civilian spouses with (n = 7,964) and without dependent children ( D 1,625), a random sub,-sample was drawn frau the larger sub-file ( p= 1,306) to make the size of sub-files more comparable across groups. The two sub-files (i.e., no children, children) were subsequently divided into officer and enlisted sub-files, creating four distinct subgroups for purposes of analysis: (a) spouses of enlisted personnel with no children (j 1= 1,024), (b) spcuses of enlisted personnel with children (n= 920), (c) spouses of officers with no children ( p = 536), and spouses of officers with children (i n = 334). Table 1 presents demographic profiles of the sample su,..grotvs (Total N = 2,814).
The dependent variable, satisfaction with the milivary as a way ef life, was assessed by a single item. Respondents rated their level of satisfaction on a seven point Likert-type scale ranging fram "1" for "very dissatisfied" to "7" for °very satisfied."
The indepmmielt:variable, satisfaction with the service's support of families and family problems, was also assessed by a single item. Implicit in the wording of this item, "Service's attitude toward families and their problems" Mppendix70 is the ccncept of the service's or organizational support. Respondents rated their level of satisfaction on a five point Likert-type scale ranging from "1" for "very satisfied" to "5" for "very dissatisfied." Respondents could respond that they had "no prior experience." Severtteenacntrol variables were also incladed in the analysis in an attempt to isolate the unique variance accounted for in the dependent variable by the indepexxlent variable, perception of the service's support of families and familyproblems. Fifteen of these control variables were single-itemmeasures of satisfaction with specific issues of the military way ot life which included military pay and allowances, rights of civilian spouses, and family separations. A, complete list of these items is shown in Appendix A. As for the indepemkalt variable, resoondents were asked to evaluate their level of satisfaction with each of these issues on a five point Likert-type scale ranging fram "1" for "very satisfied" to "5" for "very thcsatisfied." As in the case of the independent variable, respondents could respond that they had "no prior experience."
TWo additional control variables were also included in the analysis based on their association with the independent and dependent variables in prior researdh: gender of the spouse and pay grade of the member spouse (Bowen, 1986; Szoc, 1982) . On the survey, respondents were asked to specify their gender (i.e., male or female), as well as to indicate the pay grade of their member spouse (i.e., Enlisted: E-1 to E-9; Officer: 0-1 to 0-6).
Data Analysis
Assuming a linear and recursive system, the systems regression (SYSREG) procedure in the Statistical Analysis System (SAS) (SAS Institute, Inc., 1982) was used to run four separate models using ordinary least squares. A listwise deletion of cases with missing data was used.
The regression analysis was designed to estimate the unique contribution of the Independent variable to the level of spouse satisfaction with the nilitary as a way of life. Thus, the estimated parameter within subgroms is the unique effect of the indelxnalt variable on the dependent variable controlling for all other variables in the model. Aprobability level of less than .05 (2 < .05) was used to determine statistical significance.
In the analysis, gender was coded as a dunmy variable with female as the reference category. The pay grade of the member within rank sub-files was entered as a linear variable. Because of inverse scale directionality of the dependent variable with the independent variable, as well as with the additional control variables noted above, these variables were reooded to parallel the scale directionality of the dependent variable: "very dissatisfied" to "very satisfied." Table 2 presents the bivariate correlations between the independent variable as well as the additional 15 quality-of-military-life control variables and the dependent variable by sample sUb-group. The size of the zero-order correlation coefficients between the independent variable and the dependent variable across sample sub-groups in the analysis ranged from a low of .37 for enlisted spouses with children to a high of .60 for officer spouses with children.
Results
As a precursor to the regression analysis, a series of t-tests were performed to examine nean differences among the groups on the dependent and independent variables in the analyses. A p < .05 level of probability was used to determine statistical significance.
In =paring the frequency distributions of the dependent variable by subarotp, officer spouses both without children ( A= 4.9; SD= 1.6) and with children (Et= 4.8; Q = 1.6) reported significantly higher mean levels of satisfaction with the military as a way of life than corresponding cabagories of enlisted spouses 01.4.5; SD = 1.5 and M = 4.5; = 1.7 respectively). Table 3 presents the results of these analyses. Within the officer and enlisted spouse categories, there were no significant differences between spouses without and with children hn their level of expressed satisfaction (R > .05). Given that the dependent variable was measured on a seven-point satisfaction scale fram "very dissatisfied" to "very satisfied," it appears 6 Note. All zero-order correlations are significant at .001 level.
*Independent variable.
7 Table 3 Overall when the frequency distributions of the independent variable were compared by subgreup, spouses reported similar levels of satisfaction with the perm:Ned service's swport of families and family problems (p > .05): enlisted spouses without children (M = 1.9; SD = 1.1); enlisted spouses with children (M = 1.8; IQ 1.1); officer spcuses without children (M = 1.9; SD = 1.1) ; and officer spouses with children (M = 1.8; 5.1? 1.0). Given that the independent variable was measured on five-point satisfaction scale and recoded frail "very di.ssatisfied" to "very satisfied," it appears that spouses were generally more dissatisfied than satisfied with the perceived onpnizational support for families and family problems. there was no empirical basis for predicting variation in the magnitude of this relationship by subgrcup, the influence of the independent variable on the dependent variable was not equally strong amass sample subgroups. Canparing the unstandardized regression coefficients1 across the sample subgroups, the magnitude of the relationship between the independent and dependent variable was apprcocimately three times greater for officer spouses with children as compared to the other three subgrcups. This finding suggests that the overall satisfaction with the military as a way of life among officer spouses with children may be particularly influenced by their perception of the level of organizational support for families and family problems.
Conclusions and Discussion
"Ihis investigation has probed the degree to qhich the perceived level of organizational support for families and family problems contributes to the level of overall satisfaction with the military as a way of life among civilian spouses of Army members. As was noted earlier, prior research has suggested that not only do specific prograns digned to support family life in the military pranote the level of adaptation by families to organizational demands as well as enhance their satisfaction with military life, but also the perception by families that the military is ooncerned for their well being 1For purposes of comparing the effect of a given variable across sample subgroups, the use of unstandardized coefficients is preferred aver the use of standardized coefficients because of their greater stability in different populations (Pedhazur, 1982, p. 250) .
paays a critical role in pramotly these outcames as well. Based on this research with Air Same families, it was hypothesized that the level of satisfaction among Army spouses with the military as a way of life is pcsitively related to their perception of the service's support for families and faaily problems.
The results provided sqpipart for this hypothesis. Examined not only in the context of a range of other quality-of-life satisfiers, but also separately for spouses of enlisted members and officers both with and without Children in the household, the:perception of civilian spouses of the service's support of families and family problem was positively and significantly associated with overall satisfaction 'with the military as a way of life. The relationship was substantiated for all four categories of civilian spouse respondents; those without Children narriad to enlisted personnel; those with children married to enlisted personnel, those without children married to officers, and those with children married to officers. licwever, while this relationship held across all sub-groups of civilian spouses, it was particularly pronounced for those spouses with children who were married to officers. This finding suggests that the level of satisfaction that officer spouses with children have with the military as a way of life may I.* especially affected by military policies and practices that are supportive of family life.
In light of the accumaliM:ing body of evidence that spouse satisfaction with the military as a way of life contributes to meMber retention and readiness through increased spouse support for the mester's career (Bowen, 1986; Bowen & Janotsky, 1988; Pittman & Orthner, 1988 ), the present findings should be particularly interestimtx) Prmy community and family support perscnrel who must continually defend family support efforts with facts rather than assumptions. These findings clearly imply that Army policies and practices that are interpreted by spouses as representing a concern by the institution for fardlies and family problems are likely to contribute toward militaryrelated outcomes based on established linkages among spouse satisfaction with military life, spouse support for the member's career, and member retention and readiness.
Given the significance of the relationship between the independent and dependent varia:sle across sub-groups in the present analysis, it is particularly noteworthy that all four groups of civilian spouses generally has a poorer perception of the servioe's support of families and family problems. In cortibination, these findings suggest that military policy and program specialists should carefully monitor and build their continuing efforts in support of service-members and their families through an ongoing program of community needs assessment and program evaluation.
Special attention should be directed at assessing family members' perceptions about the notivational basis of family-oriented initiatives. The significance of an initiative or: behalf of families may not only depend on the perceptions of families about whether the nilitary should assume responsibility for the issue in question, but also on their beliefs about the actual motives of leadership in providing needed supports and resources 10 (Bowen, 1988) . The perceptions of those who believe that military leadership is motivated by a genuine concern for their well-being are likely to feel more positive about the service's support of families and family problems than those who see the actions of leadership as arisim frau a concern only with the "bottan line" (i.e., retention and readiness outcomes) a paternalistic attitude, or a desire to gain firmer control over service-members and their family lives.
Turther research shculd be directed toward examining the indirect as well as the direct effects of percepticn of organizational support of families and family problems on the level of spaise satisfaction with the military as a way of life. It is also suggested that the present analysis be duplicated across the other service brarches included in the 1985 DoD Survey of Officer and Enlisted Personnel, as csv..11 as be examined for genftralizability within civilian organizations. 
